VITAL EDUCATOR
PROGRAM —
PART 2

TRAINING
PLAN
ORIENTATION




Available to all VES who can deliver direct training

e Direct delivery of module curriculum to other NYS Educators

e Focus on one module, or a blend of modules

o Ideally should be based on one of the three completed modules,
but may include other module content, provided the VE has
thorough understanding of that content.

**You are strongly encouraged to use the VE Training Plan Template for
consistency and ease of review. If you use your own template, it must
include each of the components outlined in the training guidance
document. Each component is highlighted in the next several slides.



Training Plan Components #s 1-3

* How will this fraining benefit my educational community?
 How did I arrive at this training topic — survey data, needs assessment,
district/school planning and collaboration.

* Which module(s) will | focus on?
 Which sessions in those modules?

3. Training Title
 Examples:
» Districtwide Conference: Teaching in Remote/Hybrid Learning Environments for
All Educators
* A Schoolwide Hybrid Professional Learning Community for Classroom
Teachers: Shifting to Teaching Across Learning Environments




Training Target Audience

(Estimate Total # Served: insert text )

Part 1 - Participants

Part 2 - Level




* In-Person
* Remote
e Hybrid
* For Remote or Hybrid:
e Synchronous
e Asynchronous
* Blended

* Knowledge and
Understanding

e Skill and Application of
Knowledge




Goal: General statement about what your training will accomplish

Activities: Details/Logistics of your training

Measures: How will you determine if you have achieved your training goals?

Outcomes: What do you want your training participants to know, understand or be able to do at the
conclusion of your training?

You may have multiple goals, activities, measures, and outcomes.




Training Plan Components # 8-10

8. Training Timeline for Delivery

9. Training Persons, Organization/Affiliation

10. Training Resources




11. Training Description




12. Training Plan Gap Rationale

13. Peer Review Process - additional guidance on TALE Academy Website/Resources/Coaching










Direct Coaching Session Dates

Four Fridays: Two Sessions

Session A: 4:00-5:00 pm

Session B: 5:30 - 6:30 pm

(May 10, 17, 29** and 31)

(Note the 29th is a Wed. due to the holiday
weekend)

Four Wednesdays 4:00-5:00 pm
(May 8, 15, 22, and 29)

Four Thursdays 4:00-5:00 pm
(May 9, 16, 23, and 30)

Four Thursdays 4:00-5:00 pm
(May 9, 16, 23, and 30)

Four Tuesdays 4:00-5:00 pm
(May 7, 14, 21, and 28)

Four Tuesdays 4:00-5:00 pm
(May 7, 14, 21, and 28)

Four Mondays 4:00-5:00 pm
(May 6, 13, 20, and 28*%)

(Note the 28th is a Tuesday due
to the holiday weekend)



Dates and Resources

Coaching Dates - refer to previous * TALE Academy - all materials

slide
* Training Guidance and Template

SCRGIEREE NI XSS CLE LU Tlas * Facilitator Toolkit - Available week

First Draft of Plan due for Review: of April 30

June 14 « Coaching Sessions

Plan Review and Feedback: June « Peer Review Process

14-28 (only one round of feedback

provided) » Collaboration or Thought Partner
process

Final Plan due: July 12
» Office Hours — general and

individual upon request



THANK YOU
FOR YOUR
WORK!

ngranger@measinc.com

kvalmore@measinc.com

Participate in open office hours:

Wednesdays and Thursdays, 3:30-4:30

Request your own office hours.




